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22 cities unite in new global partnership to
strengthen urban resilience through public
health and prevention

e A new global partnership, Resilient Cities, Reimagining Health, brings together 22
cities across 15 countries to tackle climate-related health risks and build healthier
urban environments

e This Sustainable Markets Initiative (SMI) Lighthouse Project, launched by the
Resilient Cities Network (R-Cities) and the Sustainable Markets Initiative’s Health
Systems Task Force, with support from Reckitt and Bupa, will empower cities to lead
preventative, climate-smart, public health action

e Through a new Community of Practice, cities will benefit from shared tools, insights,
and technical support to improve healthcare outcomes, reduce emissions, and drive
urban resilience - ensuring health equity and community wellbeing are at the heart
of climate solutions

The Resilient Cities Network and Sustainable Markets Initiative’s (SMI’s) Health Systems
Task Force, with support of Reckitt and Bupa, have today (4" June) launched a major new
partnership to strengthen urban resilience by advancing public health and climate action in
cities around the world.

This SMI Lighthouse Project, titled Resilient Cities, Reimagining Health, brings together 22
cities across 15 countries, representing over 100 million people, to take collective action on
climate-related health risks through city-led iliness prevention, innovation, and
collaboration.

With health challenges rapidly worsening due to climate change, cities can help drive
preventative approaches and improve healthcare outcomes for residents, reducing
healthcare systems’ costs and emissions, and enhancing resilience. These actions lay the
foundation for healthier, more inclusive urban environments — where equitable access to
health services and climate-resilient living conditions are prioritized. At the core of the new
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partnership is a new Community of Practice, a collaborative platform designed to accelerate
action that prioritizes the health and wellbeing of populations most at risk.

Chaired by senior city officials from Mexico City, Rio de Janeiro, Greater Manchester, and
Lagos, the new Community of Practice aims to:
e Enhance the evidence base on the efficacy and co-benefits of preventative solutions
e Develop and test practical new tools to build capacity within cities to support
decision-making and unlock implementation
e Pilot and implement public health interventions that are climate-sensitive, cost-
effective, and equitable
e Demonstrate the role that wider stakeholders — including healthcare — can play in
supporting health and wellbeing in cities around the world

This major global initiative responds to an urgent need to move beyond reactive, treatment-
based healthcare systems, toward preventative, inclusive, and climate-smart urban health
strategies. With worsening climate-related health risks—from extreme heat to poor air
quality—cities must play a central role in safeguarding public health while reducing system-
wide costs and emissions. This effort recognises that health systems are not only critical
responders to climate threats, but also powerful champions of action, with the potential to
shape healthier, more inclusive cities through advocacy, innovation, and care delivery.

In a seminal report, funded by The Rockefeller Foundation and conducted by Yale University
School of Public Health and Resilient Cities Network, over 80% of surveyed cities expressed
interest in contributing data, engaging in peer learning through a Community of Practice,

and piloting solutions at the intersection of urban climate resilience, public health, and
equity. This research initiated a Community of Practice for climate and health funded by The
Rockefeller Foundation. The Community of Practice is now being scaled up by Sustainable
Markets Initiative’s Health Systems Task Force with technical support from Mode Economics
and Yale University School of Public Health.

The same research, a collaboration between Resilient Cities Network and the Yale School of
Public Health, showed that although 60% of cities have a climate resilience plan, only 23% of
cities have a comprehensive plan that concurrently addresses health. Essential resources
like early warning systems and health surveillance capabilities are often inadequate for
decision-making.

This effort also aligns with the private sector’s vision, under the joint mission of the
Sustainable Markets Initiative, to accelerate the transition to a sustainable economy,
through innovative cross-sectoral and multi-stakeholder initiatives to tackle some of the
largest challenges of our time.

Together with an advisory group of health and climate experts from philanthropy, academia
and the private sector, chaired by Dr Jeannette Ickovics of Yale University, participating
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cities will collaborate across regions to share insights, trial innovative approaches, and
engage global experts through a structured peer learning format.

Outputs from the partnership will include:

e The Case for Action: Demonstrating the need for place-based, climate-sensitive,
preventative health approaches, including: quantitative evidence on how climate will
impact public health needs, key interventions to improve health, reduce costs and
emissions, build equity and resilience, and a high-level framework for successful,
city-led implementation.

e ‘Practical Guide for Cities’: A hands-on resource developed to help cities embed
preventative healthcare and health equity considerations directly into their climate
plans and resilience strategies. This guide will provide actionable steps, informed by
peer experiences, to strengthen local capacity and planning.

e Urban Health Resilience Screening tool: A bespoke tool created to help cities in the
Community of Practice assess and build portfolios of implementable, preventative,
climate-sensitive city projects. It will enable cities to:

o Identify and prioritise tailored interventions that address their specific urban
health risks

o Evaluate the co-benefits of these interventions, including for public health,
health system resilience, equity and decarbonisation (both quantitative and
qualitative)

o Build compelling investment cases and funding models to support the
delivery and scale-up of impactful, inclusive solutions

Dr. Folayinka Dania, Chief Resilience Officer for Lagos, Nigeria, said: “This Community of
Practice represents a major step forward for city-led preventative interventions that also
support climate resilience—centering health, equity, and the lived realities of city residents.
By empowering cities to lead with practical solutions and shared learning, we’re helping to
meet today’s challenges while building a more just, healthier, and sustainable future.”

Ifaki Erefio, CEO, Bupa Group, and member of the Sustainable Markets Health Systems
Task Force said: “Healthcare must continually evolve to meet the challenges people face in a
changing climate. By reimagining cities with health at their core and partnering with cities to
co-create practical and meaningful solutions to these challenges, we can build a new era of
healthcare — one that not only treats illness but strengthens healthcare systems resilience,
empowers communities to thrive, and reduces the impact of healthcare on our planet.”

Dr Kathy Oldham OBE, Chief Resilience Officer, Greater Manchester Combined Authority,
and Jilla Burgess-Allen, Director of Public Health, Stockport Council and GM Public Health
Lead for Climate Change, said: “We are delighted that Greater Manchester is joining this
global Community of Practice, which places health and equity at the heart of climate action.
Our region is committed to working with cities around the world to tackle the shared



challenges posed by a changing climate. By embedding health within our resilience
strategies, and learning from others, we can accelerate practical, preventative solutions that
protect our communities, reduce emissions, and build a fairer, healthier future for all.”

Katrin Bruebach, Global Director, Programs and Delivery for the Resilient Cities Network,
said: “The health impacts of climate change are already being felt across our cities—and
they are not felt equally. Through this Community of Practice, cities are not just sharing
solutions; they are stepping up to lead a global movement that puts people’s health, equity,
and resilience at the heart of climate action. This is how we move from ambition to action,
and from knowledge to meaningful impact.”

Jennifer Jordan-Saifi, CEO of the Sustainable Markets Initiative, said: “At the Sustainable
Markets Initiative, we believe that place-based projects are crucial in our effort to put
Nature, people, and planet at the heart of global value creation. And scaling up this effort
across 22 cities, representing over 100 million people, though Resilient Cities, Reimagining
Health is exactly the kind of collaboration and momentum that we need."

Kris Licht, CEO of Reckitt and member of the Sustainable Markets Initiative Health
Systems Task Force, said: “As climate change intensifies public health challenges, adding
pressure to health systems, with vulnerable and low-income communities being most
affected, we need to rethink our approach to health, moving from a top-down, treatment-
based model, to a more holistic one that emphasises keeping people well. Cities are on the
front line of both climate change and public health. By aligning innovation and investment,
this initiative is a critical step in building stronger, more equitable health systems and cities.
It exemplifies the type of collaborative, cross-sectoral effort we need to create lasting impact
at scale.”

Marcus Belchior, CEO of Rio De Janeiro’s Operations and Resilience Center, said: “Rio de
Janeiro, building on its strong history of climate engagement since the 1992 Earth Summit,
reaffirms its commitment by co-leading this crucial R-Cities initiative alongside Mexico City,
Greater Manchester and Lagos. Discussing the impacts of climate change on human health
and collaborating with other major cities will allow us to find effective solutions together and
implement concrete actions to tackle this global challenge”.

Myriam Vilma Urzua Venegas, Secretary of Comprehensive Risk Management and Civil
Protection for Mexico City, said: “Mexico City recognizes that the impacts of climate change
on health and equity are urgent challenges that require integrated and collaborative
responses. For this reason, we welcome this initiative, which strengthens Communities of
Practice to advance co-developed solutions. Through the Secretariat of Comprehensive Risk
Management and Civil Protection, in coordination with our Government’s Environment
Secretariat and Health Secretariat, we are promoting a joint agenda that prioritizes
community action, improved early warning systems for extreme temperatures, health
response protocols, and the implementation of nature-based solutions. Our commitment is



clear: to protect the health and well-being of the most vulnerable populations—especially
children and older adults—through preventive actions that reduce risk and promote urban
resilience.”

Oliver Walker, Executive Director, Mode Economics, said: “Cities are facing a future of huge
urban growth and increasing effects of climate which together will have significant
implications for the health of urban people and the burden on urban health systems,
emissions and equity. This programme will work closely with cities to identify and action
place-based preventative solutions which are high impact, reduce costs and bring additional
benefits, creating a healthier, more resilient and equitable future for all urban populations.”

Cities confirmed to be taking part in the Community of Practice are:

Berkeley, United States Greater Manchester, UK Rio de Janeiro, Brazil
Broward County, United Lagos, Nigeria Salvador, Brazil
States London, UK Santa Fe, Argentina
Cape Town, South Africa Mexico City, Mexico Santiago, Chile
Christchurch, New Montevideo, Uruguay Semarang, Indonesia
Zealand Nairobi, Kenya Surat, India
Ciudad Juarez, Mexico Penang, Malaysia Sydney, Australia
Colima, Mexico Ramallah, State of
Glasgow, UK Palestine

-END-

Media Contacts:

e Fabiola Guillen, Communications Manager, Resilient Cities Network:
Fguillen@resilientcitiesnetwork.org

e Martinne Geller, Global Media Relations Director at Reckitt: +44(0) 7408801216

e Molly Morgan, Director of External Communications, Bupa Group:
molly.morgan@bupa.com

e Steve Marinker, Sodali & Co - SMI Communications Partner, sodali@sustainable-
markets.org

About the Sustainable Markets Initiative

The Sustainable Markets Initiative (SMI) is the world’s go-to private sector organisation for
sustainable transition; characterised by our unique brand of 'private sector diplomacy'.
With the vision of our founder, His Majesty King Charles Ill, and our unique convening
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power, the SMI facilitates action between world leaders and CEOs to position sustainability
at the heart of global value creation.

Together, we seek to mobilise the trillions of dollars required to achieve a sustainable
future. Investment at this scale requires global systems-level change with a default
sustainable orientation across markets, industries and supply chains. Here, our mandates,
the Terra Carta and Astra Carta, provide practical private sector trajectories.

The SMI believes that with bold ambition and courageous leadership, we can seize a new
era of global prosperity that will last for generations to come. We call this ‘The Growth Story
of Our Time’'.

Read more: www.sustainable-markets.org/

About the Sustainable Markets Initiative Health Systems Task Force and Lighthouse
Projects
The Sustainable Markets Initiative‘s Health Systems Task Force is a public-private
partnership launched at COP26, comprising of healthcare companies (AstraZeneca, Bupa,
GSK, Novartis, Novo Nordisk, Merck Group, Reckitt, Roche, Samsung Biologics, Sanofi), the
World Health Organization and key public sector partners (NHS England, Sustainable
Healthcare Coalition, the University of Pavia and the University of Glasgow).
The Task Force is taking action at scale, focusing on four priority areas:
Supply Chain Decarbonisation
Patient Care Pathways Decarbonisation
Digital Innovation

e Consumer Health & Wellbeing
SMI Lighthouse Projects are created to demonstrate the ways in which stakeholders are
making concrete progress to address the pressing societal, economic, environmental,
technology, regional, and industry challenges of our time.

About Resilient Cities Network (R-Cities)

Resilient Cities Network is the world’s leading urban resilience network. It brings together
global knowledge, practice, partnerships, and funding to empower its members to build safe
and equitable cities for all. Its unique city-led approach ensures cities drive the agenda to
benefit the communities they serve. At work in nearly 100 cities worldwide, the Resilient
Cities Network supports on-the-ground projects and solutions to build climate resilient,
circular and equitable cities while also facilitating connections and information-sharing
between communities and local leaders.

For more information, please visit https://resilientcitiesnetwork.org/

About Bupa
Established in 1947, Bupa's purpose is helping people live longer, healthier, happier lives

and making a better world. We are an international healthcare company serving over 60
million customers worldwide. With no shareholders, we reinvest profits into providing more
and better healthcare for the benefit of current and future customers. Bupa has businesses
around the world, principally in Australia, the UK, Spain, Poland, Chile, Hong Kong SAR,
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India, Turkiye, Brazil, Mexico and New Zealand. We also have associate businesses in Saudi
Arabia.

At Bupa, we see first-hand how climate change impacts health and we recognise that
healthcare must adapt to a changing world. We are working to create healthier societies by
focusing on keeping people healthy, enhancing access to healthcare through innovation,
and working to decarbonize healthcare delivery, supporting both human and planetary
health but without compromising health outcomes.

About Reckitt

Reckitt makes the products people trust to care for the ones they love. We are home to
some of the world’s best-loved consumer health and hygiene brands, including Dettol,
Durex, Finish, Gaviscon, Harpic, Lysol, Mucinex, Nurofen, Strepsils, Vanish and Veet.
Consumers are at the heart of everything Reckitt does. By creating innovative, science-
backed solutions, Reckitt support people every day to live healthier lives.

Reckitt exists to protect, heal and nurture in the pursuit of a cleaner, healthier world. This
commitment goes beyond the products it makes. Through its actions, Reckitt expands
access to healthcare, education and economic opportunities. The company supports the
planet by reducing waste, conserving resources and driving sustainable innovation.
Reckitt believes good health starts at home. With every action it takes, Reckitt strives to
make consumers’ lives easier, cleaner and healthier, to strengthen communities and to
create a more sustainable future.

Find out more, or get in touch with us at: Reckitt.com.

About Mode Economics

Mode Economics is a strategic consultancy whose mission is to support clients in better
adapting to climate risks. We help our clients to understand what climate change will mean
for them, the adaptive strategies they may take, and the financial, policy and operational
models required for implementation. Much of our work focuses on the intersection of
climate and health —and we are honoured to provide technical support to the SMI and R-
Cities in this initiative.
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